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Announcement on April 3, 2018:

Basic agreement with Hitachi, Ltd. on collaboration for 
strengthening manufacturing

Introduction

● Hitachi, Ltd. and UMC Electronics Co., Ltd. reached a basic agreement on 
collaboration for strengthening manufacturing in the IT product field, including 
server, storage and network equipment.

● Under this agreement, UMC Electronics acquired* shares of Hitachi Information & 
Telecommunication Manufacturing, Ltd. (HITM) , a wholly owned subsidiary of 
Hitachi, and manufacturing assets of the related manufacturing bases owned by 
Hitachi.

Collaborative Structure

UMCHitachi
Collaboration for 

strengthening manufacturing

*Official acquisition due in July 2018

(HITM)

2

Hitachi’s stake: 14.9% UMC’s stake: 85.1%

Field covered by Hitachi Information & 
Telecommunication Manufacturing, Ltd. (HITM)

Reference: Business of Hitachi, Ltd. (Fiscal 2016)

Excerpt from material produced by Hitachi, Ltd.

Financial services

Other (logistics, services, etc.)
Life and eco-system
Automotive systems

High 
functional 
materials Construction 

machinery

Electronic devices 
and systems

Social and industrial 
systems

Information and communication 
systems

Net sales
¥ 9,162.2billion 

(FY2016)
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統合前 統合後

Excerpt from presentation material produced 
by Hitachi, Ltd. (published on May 9)

0

40,000

80,000

120,000

160,000

200,000

統合前 統合後

Up approx. 14%

Increase in production of the Group’s factories
Up approx. 30% on a factory 

production basis

The Group’s total floor area

Excerpts from material produced by Hitachi, Ltd.

Introduction

“Actions for Strengthening MONOZUKURI”

Translation by 
UMC Electronics

“Reaching basic agreement with UMC Electronics on collaboration for 
strengthening manufacturing on Apr. 3, 2018”

“Hitachi Storage 
Solutions’ high quality 
manufacturing 
capabilities”

“UMC Electronics’ 
cost competitiveness 
in volume operation”

“Establishing a new competitive business model for manufacturing”

“Offering Hitachi-branded storage solutions with high quality and 
cost competitiveness to the data center market with rapidly growing 

demand and a wide range of customers in Japan and overseas”

[Hadano Site]
◆ Land area: approx. 190,000 m2 (Building area: 67,000 m2)
[Koriyama Site]
◆ Land area: approx. 70,000 m2 (Building area: 17,000 m2)

Hadano Site
Expertise and technical strength for maintaining 
the world’s top-rated efficiency and quality and 
mother factory configuration that supports global 
production

Koriyama Site
Production expertise for maintaining cost 
effectiveness, high quality and high reliability 
and for rapid responses to changes in 
production

Products

Storage/Server 
PCBA Storage Server, Network Network PCBA Network

Products

Before 
integration

After 
integration

Before 
integration

After 
integration
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FY2017 Results Sales by Product Category Results forecasts
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(Millions of yen) FY2016 FY2017 YoY
Change Percentage 

change

Net Sales 111,915 125,676 +13,761 +12.3%

(Plant Output)*1 24,382
21.8%

26,073
20.7%

+1,690
(1.0pt)

+６.9%
－

Gross Profit 7,077
6.3%

7,315
5.8%

+238
(0.5pt)

+3.4%
－

Operating Income 2,873
2.6%

2,543
2.0%

(329)
(0.5pt)

(11.5%)
－

Ordinary income 2,160
1.9%

2,075
1.7%

(84)
(0.2pt)

(3.9%)
－

Net Income 1,306
1.2%

1,518
1.2%

+211
+0.0pt

+16.2%
－

USD Rate
（JPY）

Average 108.42
End of period 112.20

Average 110.86
End of period 106.27

+2.44
(5.93)

Summary of Consolidated Financial Results

*1  Plant Output= Net sales - Parts cost
The net sales of an EMS company depends heavily on the product unit price and thus the Company discloses it as an indicator of “plant output," 
which shows the added value.
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1.4%

1.8%
2.1%
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FY2013 FY2014 FY2015 FY2016 FY2017

8.2%
9.3% 9.9%

11.8%

9.8%

0.0%

5.0%

10.0%

15.0%

FY2013 FY2014 FY2015 FY2016 FY2017

Performance Trends

Trend of Plant Output Trend of Operating Income（Millions of yen） （Millions of yen）

Trend of Operating Margin
(Operating Income ÷ Plant Output)

Trend of Operating Margin
(Operating Income ÷ Net Sales)



Copyright © 2018 UMC Electronics, All Rights Reserved.

FY2017 Results Sales by Product Category Results forecasts

6

2,543
2,873

1,690 1,491

135
664

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

FY2017FY2016

Operating Income -329

-

-

＋

＋

Factors for Change in Consolidated Operating Income (FY2016 vs.FY2017)

Increased 
plant 

output

Higher expenses 
associated with 
increased plant 

output

A small increase due to priority on LCA 
development in preparation for new projects 
that will start from the next fiscal year.

Effect of 
improvement 

activities

Expenses for facility expansion and 
functional improvement
• Preparation for establishment of Mexican factory 
• Organizational improvement, preparation, etc. 
• Sharing production expertise among factories

(Millions of yen)
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△4.2pt

+2.0pt

△0.9pt

39.3%

24.1%

19.2%

7.5%
6.2%3.4%

0.4%

41.8%

24.7%

20.5%

5.5%

3.6%

3.6%

Automotive
equipment

Industrial
equipment

Information
Other EMS

Other Business
0.3％

50.0%

22.0%

20.3%

7.7%

49.2%

25.7%

17.4%

7.6%

Sales Breakdowns by Product Category and by Region

Net sales by product category Net sales by region

Ratio of automotive and industrial 
equipment sales rose 4.9% YoY Base in Vietnam was growth

Automotive 
equipment

+
Industrial 
equipment

66.5％ (Note) Sales 
component ratio of 
each region is ratio of 
total net sales not 
including 
“consolidation 
adjustments”.

China

Vietnam

Japan

Thailand

Consumer equipment

Office
automation
equipment

Outside: FY2017
Inside: FY2016

Outside: FY2017
Inside: FY2016
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Break down of
Automotive equipment
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36,224

43,947

52,538

65,776
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20,000

40,000

60,000

80,000

100,000

120,000

140,000

FY2015 FY2016 FY2017 FY2018
(計画)

Net sales by
product category

車載機器

産業機器

ＯＡ機器

情報通信

コンシューマー

その他

110,052 111,915

125,676

141,914

■ 電動車向け電装系

■ ボディ系、パワートレイン系

■ 電装品

■ エクステリア系

■ スピード・メータ類

■ 安全系

■ ドアハンドル及びロック

■ 成形品、その他

Sales Breakdowns by Product Category

（Millions of Yen）

（Millions of Yen）

Automotive 
equipment

Industrial 
equipment

Consumer 
equipment

Office automation 
equipment

Information

Other
*Other EMS + Other 
business

Electronic systems 
for vehicles powered 
by electricity

Safety systems

Electrical equipment

Body / Powertrain

Exterior

Speedmeters

Door handles & locks

Molded items, etc.

(Plan)(Plan)
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Balance Sheet

17,489 

43,139 

16,636 

21,157 

22,835 

9

FY2016 FY2017

Total Assets ¥60,627million
Equity Ratio 27.4％

Total Assets  ¥65,923million
Equity Ratio 27.5％

60,627

22,835

Cash Flow

FY2017FY2016

Notes and 
accounts 

receivable -trade
18,765

Inventories
12,800 12,243

Notes and 
accounts

payable-trade
19,322

15,887

21,289 20,775

Notes and 
accounts 

receivable -trade

Notes and 
accounts

payable-trade

Inventories *

2,057 

(132)

(4,236)

(5,881)

(2,179)

(6,013)
▲ 7,000

▲ 6,000

▲ 5,000

▲ 4,000

▲ 3,000

▲ 2,000

▲ 1,000

0

1,000

2,000

3,000

営業CF 投資CF FCF

20,883 

45,039 

18,208 

23,084 

24,631 

65,923

16,401

Balance sheet and Cash flow

（Millions of yen） （Millions of yen）

Current Assets

Noncurrent Assets

Liabilities

Interest
bearing Debt

Net Asset

Current Assets

Noncurrent Assets

Liabilities

Interest
bearing Debt

Net Asset

Cash Conversion Cycle

CCC
+0.2 months

• Safety stock continues to accumulate as a measure against the current tightness 
of the electronic component market. 

• CCC at the end of the period is at the 1.46-month level.

• Impact of accumulated 
safety stock of electronic 
components

・Investment 
in Mexico

Operating
CF

Investment
CF(Note) Interest-bearing debt is all liabilities recorded on the balance sheet on which the 

Company pays interest



Copyright © 2018 UMC Electronics, All Rights Reserved.

FY2017 Results Sales by Product Category Results forecasts

10

FY2014 FY2015 FY2016 FY2017
Japan 567 318 860 852
China 1,533 1,157 1,233 1,712
Vietnam 496 959 664 965

100

Thailand 72 574 423 680
Mexco 0 0 1,081 1,624
Total 2,668 3,008 4,264 5,835

2,668 
3,008 

4,264 

5,835 

1,786 
2,307 2,206 

2,525 

0

1000

2000

3000

4000

5000

6000

7000

FY2014 FY2015 FY2016 FY2017

設備投資
減価償却費
Capital Investment
Depreciation & 
amortization

（Millions of yen）

Breakdown of Capital Investment
（Millions of yen）

Capital Investment and Depreciation & Amortization
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◆ The new project launched in fiscal 
2017 contributed to results.

◆ Sales of critical safety parts such 
as powertrains, control and drive 
systems were strong because our 
track record in domestically 
produced power control products 
continued to be recognized in 
China. 

◆ Expansion of electrical equipment 
for environmentally friendly 
vehicles and connected cars.

◆ Expansion of transactions with 
customers with competitiveness in 
the market. 

◆ Sales of power supply systems, 
inverters and motor drivers of 
leading Japanese manufacturers 
were strong.

◆ Sales of power supply-related 
products and products for 
semiconductor testers were 
strong.

◆ Transactions with new growing 
companies and Chinese companies 
increased.

◆ Conceptualize LCA for power 
supply systems

◆ In FY2017, the portfolio will be 
changed due to a shift to higher 
value-added products. 

41.8%

24.7%

36,224
43,947

52,538

65,776

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

FY2015 FY2016 FY2017 FY2018
(計画)

24,121
26,923

31,003

39,310

0

10,000

20,000

30,000

40,000

FY2015 FY2016 FY2017 FY2018
(計画)

Exterior

Transmission control

Power control 
unit

FY2017
component ratio

FY2017
component ratio

(Plan)

(Plan)

Net Sales by Product Category

Automotive 
Equipment

（Millions of yen）

Industrial
unit products

Industrial 
power supply

Payment 
terminal

Industrial 
Equipment

（Millions of yen）
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20.5%

5.5%

24,222
21,490

25,726 26,099

0

5,000

10,000

15,000

20,000

25,000

30,000

FY2015 FY2016 FY2017 FY2018
(計画)

12,565

8,364
6,889

3,689

0

3,000

6,000

9,000

12,000

15,000

FY2015 FY2016 FY2017 FY2018
(計画)

FY2017
component ratio

FY2017
component ratio

(Plan)

(Plan)

Net Sales by Product Category

Office Automation
Equipment （Millions of yen）

Consumer 
Equipment

（Millions of yen）

Various circuit boards for 
leading printer manufacturers

◆ The in-house share expanded due 
to the consolidation of vendors on 
the customers’ side.

◆ The market is on track for 
recovery.

◆ Price competition among brand 
manufacturers was fierce.

◆ Foreign manufacturers such as 
Chinese companies are promising.

◆ We are narrowing down to 
products with high added value. 

◆ Proposing production base 
optimization.

Circuit board
for air purifier

LED 
lighting
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XX.X%

3.6%

9,194

6,894

4,535
3,672

0

2,000

4,000

6,000

8,000

10,000

FY2015 FY2016 FY2017 FY2018
(計画)

FY2017
component ratio

(Plan)

Information 
Equipment

（Millions of yen）

◆ Transferred mature products with 
stable demand from China to 
Vietnam while maintaining cost 
competitiveness.

Net Sales by Product Category

Optical pickup
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(Millions of yen) FY2016
Result

FY2017
Result

FY2018
Forecast

Compared to previous 
period

（FY2017 vs. FY2018）
Change Percentage 

change

Net Sales 111,915 125,676 141,914 +16,238 +12.9%

(Plant Output)*1 24,382
21.8%

26,073
20.7%

30,183
21.3%

+4,110 +15.8%

Gross Profit 7,077
6.3%

7,315
5.8%

7,489
5.3%

+174 +2.4%

Operating 
Income

2,873
2.6%

2,543
2.0%

2,678
1.9%

+135 +5.3%

Ordinary income 2,160
1.9%

2,075
1.7%

2,295
1.6%

+220 +10.6%

Net Income 1,306
1.2%

1,518
1.2%

1,799
1.3%

+281 +18.6%

USD Rate
（JPY）

Average 108.42
End of period 112.20

Average 110.86
End of period 106.27 105.00 (5.86)

Outlook for FY2018

*1  Plant Output= Net sales - Parts cost



■ This material is provided for informational purposes only and does not constitute
solicitation for investment activity or a recommendation of specific stock.

■ Some of the information disclosed by the Company may contain projections about the
future and forward-looking statements. Such forward-looking statements are based on
the Company’s judgment and information available to the Company at the time this
material was prepared, and may change due to a variety of factors. These projections
and forecasts involve risks and uncertainties, and the Company makes no guarantee
that they will prove to be correct. Actual results may differ materially from the
forecasts.

■ While the Company makes every effort to ensure that the information contained in this
material is correct, the Company makes no guarantee whatsoever with respect to the
accuracy, reliability, suitability or fairness of the content. Please note that the
information contained in this material may be changed or removed without notice.

■ No portion of this material may be reproduced or appropriated without the Company’s
prior permission.

[Inquiries] PR/IR Dept., Administration Division, UMC Electronics Co., Ltd.
TEL. +81-48-724-0001
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